
Stakeholder and community engagement is all about getting people
involved in decisions that affect them. It means talking to and working with
individuals, groups, and organisations who have a stake in a particular issue. 

For governments, this kind of engagement is important because it helps
build trust and transparency, but more importantly, it means the design of
policies and programs are informed by the people they are for. When people
feel like they're being heard and their opinions matter, they're more likely to
support and trust the government's decisions. It's about making sure
everyone has a voice and is part of the process.

However, if engagement is merely a ‘check-the-box’ exercise with no
genuine opportunity for stakeholder input, it risks wasting time and eroding
trust. Engagement fatigue is real and can undermine future efforts.
Ensuring engagement is meaningful and valuable is essential for long-term
success.

This tool helps communication and engagement professionals assess
whether engagement is appropriate for your project and how to tailor it for
maximum impact. 

By answering key questions in four areas and assigning a rating from 1 to 5,
you can determine the potential effectiveness of engagement. 

There is no black and white answer but we hope that you can use the
questions as prompts for meetings or do a self-assessment. 

It is a great place to start working out if this engagement is a good idea or
something you need to influence.
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How to assess
It's important to pause and assess if engagement is a good idea before diving in, because not
every situation benefits from it. Taking the time to assess its value will help to ensure  the
engagement will be meaningful and effective, rather than just a token effort. By assessing the
potential benefits and challenges, you can avoid wasting resources on ineffective engagement
activities and focus instead on the areas where you can have the most impact.

The rating system

1 - Poor:
The answer to most questions is no. Indicates engagement effort is unlikely to offer
value to you and your stakeholders. Significant consideration to how to address gaps is  
needed to increase likelihood of success. 

2 - Fair:
The answer to two questions is yes but some answers we don’t know how to get the
information. Indicates engagement effort has some potential but may not be sufficient
to achieve meaningful outcomes. There are notable gaps that need addressing before
proceeding with any further planning

3 - Average:
The answer to three questions is yes, and we know where to get information to answer
any unknowns. Engagement for this project will lack depth if you proceed, but it is low
risk. 

4 - Good:
The answer to four questions is yes, and we feel the other has a low or manageable
risk. The engagement effort will be worth the effort. Most elements are in place and
with an effective plan will produce meaningful and productive outcomes.

5 - Excellent:
Yay! Five out of five. The engagement effort is expected to be highly effective. All
elements are thoroughly addressed, resulting in the potential for highly meaningful and
impactful engagement.



Purpose

People

Understanding the purpose of
engagement is critical to
ensuring it delivers meaningful
insights and outcomes. Assess
whether engagement will
genuinely influence decision-
making and whether your
organisation is open to acting
on the feedback received.

Timing

Identifying the right
participants is crucial for
inclusive and representative
engagement. Consider whose
voices are typically heard, who
may be missing, and who will
be most impacted by the
policy or decision.

Engagement is most effective
when it aligns with
participants' schedules and
capacity. Consider external
factors that may impact
participation, such as
competing engagements or
personal obligations.

Questions to ask:
Why do we want to engage?
What do we hope to get out of it?
What do we really need to know?
Are participants able to influence
or change the outcome?
How open are we to what we
hear?

Rating (1-5):

1 Poor

2 Fair

3 Average

4 Good

5 Excellent

Rating (1-5):

1 Poor

2 Fair

3 Average

4 Good

5 Excellent

Rating (1-5):

1 Poor

2 Fair

3 Average

4 Good

5 Excellent

Questions to ask:
Who are we trying to speak to?
Who always engages in this
space? What voices are missing?
Should peak bodies, industry
groups, or community groups be
included? Should they be in the
same space as individuals?
Who will be truly impacted by the
policy?
What information do you already
have about the audience?

Questions to ask:
What are our timeframes? Is it the
right time to engage?
What else is happening in the
participants’ world?
What time of day works best for
them? (e.g., work hours, childcare
responsibilities)
When do they have the capacity
to engage meaningfully?
Who else is engaging now? Can
we coordinate rather than
duplicate efforts?



What to do next
Total up your ratings for each category:

Place
Selecting the right location for
engagement activities can
significantly impact
participation rates. Choose
venues that are convenient,
trusted, and accessible for
your target audience - not just
what works best for you.

Rating (1-5):

1 Poor

2 Fair

3 Average

4 Good

5 Excellent

Questions to ask:
Where do participants naturally
gather?
Who do they trust, and do they
have facilities available?
What facilities make attendance
easier? (e.g., parking, accessibility)
Does the location encourage
participation and interaction?
Can your participants get there
easily? (e.g., traffic, public
transport)

Purpose

People

Timing

Place

Total

16-20: Strong engagement potential—proceed with planning.
11-15: Engagement may be useful but needs careful planning.
6-10: Engagement may not be the best approach at this time.
1-5: Consider alternative communication strategies.

This tool is just a guide. It is the questions you ask, the conversations you have and ultimately how
your organisation and audience wants to engage that are most important. 



CONTACT US
Elm Communications is always here to help.

Please reach out for a chat.

Don't forget to check out the website for free

resources and articles about communications,

behaviour change and facilitation. 

hello@elmcommunications.com.au

0432866382

www.elmcommunications.com.au

@elmcomms

@elmcommunications

CONNECT
Don't forget to follow Elm on the socials.

@ElmcommunicationsCBR


