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Collaboration is one of the most common challenges teams identify, yet
despite good intentions, it often remains frustratingly elusive. None of us
can solve complex issues, or deliver great policies or programs alone. We
sit in endless meetings or send emails, but effective collaboration still
feels hard and frustrating. When it comes to turning that need into
lasting change, the same barriers keep coming up.

At its best, a collaborative culture brings together diverse expertise,
aligns efforts, and leads to smarter, more effective outcomes. In complex
environments where multiple players are working towards the same goal
but often duplicating effort or working at cross-purposes—collaboration
isn’t just helpful, it's essential.

The truth is that we often overcomplicate collaboration while overlooking
the fundamentals. Meetings, knowledge-sharing sessions, and
presentations won't fix the problem if the foundations for collaboration
aren’t in place.

That's why we've developed a simple, practical collaboration audit based
on behavioural science principles. This tool will help you assess the key
conditions for effective collaboration—so instead of chasing yet another
initiative that doesn’t stick, you can build an approach that becomes part
of the way your team naturally works.
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How to assess

We understand that everyone is busy, and taking on extra work can feel overwhelming, even if
such short-term efforts lead to long-term collaboration benefits. This audit helps identify key focus
areas, allowing you to adopt an incremental and experimental approach in four straightforward
steps:

Evaluate

1 Ask each team member to evaluate each condition and assign a rating out of 10 based
on how well they believe the team meets it most of the time. This can be done
anonymously using a tool like Mentimeter, or through group discussion. The choice
depends on the psychological safety of the team to express their honest opinions. If
there's uncertainty, opt for the anonymous method to ensure the most accurate ratings.

2 Score
Average the team's scores to identify:
o Which condition/s received the lowest scores?
o Which condition/s received the highest scores?

3 Enhance
Discuss the condition/s with the lowest scores. How can you enhance these aspects
within your team?

Brainstorm and select 1-2 practical and feasible actions that the team can commit to
testing to improve collaboration. Consider addressing barriers, as removing obstacles
can often yield greater results than simply adding new initiatives.

For instance, if locked files or tools limited to certain teams hinder contributions,
consider fostering transparency by unlocking or sharing these resources across teams.

Learn
LI' Finally, examine the condition with the highest score. Discuss what can be learned from
your success in this area and explore ways to build upon or expand it.

For example, if teams are already recognising good work with shout-outs in team
meetings, consider extending this practice across the division or group and explicitly
highlight collaborative behaviors and their positive outcomes.



Condition

Where are
we now

Measures to improve

Clarify shared goals

Why: People collaborate better when they have a
clear understanding of a shared objective.

/10

How: Define team goals in specific, measurable
terms, and frequently remind everyone how
their contributions align with these objectives.

Leverage social norms

Why: Individuals often conform to behaviours they
see as standard or valued within a group.

/10

How: Highlight examples of effective
collaboration and publicly recognise individuals
or teams who demonstrate desired behaviours.

Facilitate

open commun

ication

Why: Misunderstandings and lack of clarity often
hinder collaboration.

/10

How: Implement regular check-ins, use tools for
transparent project tracking, and encourage
open feedback channels where employees feel
safe to share ideas or concerns.

Create interdepende

nce

Why: Collaboration naturally increases when
people rely on each other to achieve goals.

/10

How: Design projects that require input or
expertise from multiple team members and
assign roles that ensure mutual accountability.

Reduce friction

Why: Small barriers (e.g., lack of access to tools,
unclear responsibilities) can disproportionately
disrupt collaboration.

/10

How: Audit workflows to identify and eliminate
inefficiencies, ensuring that tools and resources
are user-friendly, consistent and widely
accessible.

Build psychological sa

fety

Why: People are more likely to collaborate when
they feel their ideas will be respected.

/10

How: Foster an environment where mistakes
are treated as learning opportunities and
actively discourage dismissive or judgmental
behaviours.

Use incentives strateg

ically

Why: Properly designed rewards can motivate
collaboration.

/10

How: Reward team-based accomplishments
rather than solely focusing on individual
achievements.

Promote cross-functional relationships

Why: Strong personal connections enhance trust
and willingness to collaborate.

/10

How: Encourage social activities, cross-
departmental initiatives, and mentorship
programs to build rapport among team
members.

Model collaborative behaviour

Why: Leaders set the tone for the team.

/10

How: Demonstrate active listening, openness
to ideas, and collaborative problem-solving in
your interactions.




What to do next

Every team is unique, so improving collaboration requires an experimental approach involving
testing, monitoring, and evaluation. Here are four things you can do to keep it on track:

1.Have “collaboration” on the agenda at every team meeting - do an activity or just discuss your
progress.

2.Schedule review points and encourage team feedback on progress.

3.Repeat this audit every six months to identify progress and set new goals.

4. Ask us to make collaboration part of your next planning day!

While everyone contributes to creating a collaborative environment, leaders play a crucial role in
setting expectations and ensuring collaboration remains a priority, even during busy periods.

Making it just ‘how we do things around here’ will ensure that collaboration not only thrives, but
provides the benefits of innovation, efficiencies and great outcomes. And that’s gotta be worth
the effort!



CONTACT US

Elm Communications is always here to help.

Please reach out for a chat.

Don't forget to check out the website for free
resources and articles about communications,

behaviour change and facilitation.
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